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perfect confidence in the quickness and resourcefulness of
his own tactics. The bankers said that he did not think
enough about his reserves.

It is said elsewhere in this book that Westinghouse
valued consultation; that was one of the reasons why he
was so well served. This is precisely true. He consulted
philosophers and bankers, administrators and machinists,
and then he made up his own mind, and nothing milder
than an earthquake could budge him. "We have seen him
sitting like a rock, serene, gentle, and unmoved when
every member of the board of directors was against him.
Whether he was determined or just obstinate depends
upon your point of view. The result of such fundamental
differences of opinion was that Westinghouse usually had
to do his own financing. He did it with great ability and
ingenuity, but it may have been unfortunate that he tried
to do it at all. It absorbed a prodigious amount of time
and energy in doing what could have been as well done by
specialists, leaving him free to do things that they could
not do.

For the reasons just given, Westinghouse's enterprises,
especially during the early periods of development, were-
not financed through groups of strong bankers and syn-
dicates, which is the customary way of financing large
enterprises. He secured capital for his enterprises by per-
sonal appeals, largely to his friends and to his stockholders.
In this way enormous sums of money were invested in his
enterprises by persons who relied on their faith in West-
inghouse. He had such an impelling personality and such a
remarkable power for effectively presenting his case that he
frequently secured large sums of money from men of wealth.*

* Amongst his assistants in this personal financing should be especially
mentioned his financial secretary, Mr. Walter D. TJptegraff.